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Business Plan Components

I. Vision & Mission

II. Values & Leadership Behaviors

III. Brand Strategy & Value Proposition

IV. Communications & Marketing Strategy

V. Economic Development & CIP Strategy

VI. Strategic Imperatives

VII. Goals & Objectives Multi-Year Development w/ Budget Process

   Organization Structure

I. Financial Plan  Multi-Year Forecast

II. 2025 Mayor's Top Priorities

III. Scorecard  Finalize 2Q

Initiate Refresh 2Q
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Strategic Imperatives 

Transformational, Purposeful, Intentional

Investing in It, Developing It, Maintaining It

For Residents, Businesses, Visitors, and Our Employees

Safe, Clean, Reliable, Responsive

Effective Stewardship of City Resources

Valuing Our People and Supporting Their Growth
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Strategic Imperatives '25 Goals & Objectives
Economic 

Development
Infrastructure 

Investment
Best in Class 

Safety
Service 

Excellence
Stewarding with 

Integrity
Top Place 
to Work

• Transformational 
Development 
Projects

• Revitalize Brand & 
UDC Standards

• Evaluate Parking 
Services Model

• Fully Align 
Community 
Partnerships

• Enhance Project 
and Process 
Management 
Standards

• Establish 
Development 
Scorecard

• Refine ED 
Forecasting Model

• Generate New 
Revenue Streams

• Exceptional 
Execution of 
Infrastructure 
Projects

• Execute Next 
Phase Park 
Projects

• Initiate Green St 
Parking Project

• Execute Next 
Phase Road 
Projects

• Activate Concrete 
Crews

• Develop Historic 
District Storm 
Water Solution

• GDOT GA400 
Project  Collaborati
on

• Next Level 
Project Mgmt  Prec
ision

• Initiate “Slow 
Down In Roswell”

• Eradicate Human 
Trafficking

• Maintain Top Tier 
Comp & Full 
Staffing

• Initiate Next Phase 
Fire Dept PT>FT 
Transition

• Execute Summit & 
911 Transitions

• Implement Fire 
Station Study 
Findings

• Implement Traffic 
Pre-emption 
Technology

• Implement CAD – 
Computer Aided 
Dispatch

• Establish 
Std  Operating 
KPI's

• Initiate Monthly 
Management 
Reviews

• Streamline 
Planning 
& Decision 
Process

• Differentiated 
Experience 
Resident 
& Business 
Services

• Elevate Comms & 
Special Events

• Effectively 
Transition Key 
Service Contracts

• Evaluate Staff 
Optimization Mgmt 
Solutions

• Improve Financial 
Reporting

• Enhance Financial 
Forecasting

• Develop 3yr 
Operating Road 
Map

• Initiate 
Comprehensive 
Plan

• Fully Leverage 
Procurement

• Create Shared 
Services Team

• Optimize Fleet 
Management

• Align & Optimize 
Grant Strategy

• Implement 
Quarterly Mgmt 
Reviews

• Implement 
Merit Pay 
Increases

• Formalize 
Org Chart

• Enhance HR Perf 
Mgmt System

• Refresh Corp 
Values

• Identify Leadership 
Behaviors

• Re-Evaluate HR 
Functions, 
Processes, & 
Tools

• Identify Targeted
Recruiting Plans

• Develop Total 
Comp Strategy

• Improve Internal 
Communication 
Process
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Economic Development – 1Q Results
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Infrastructure Investment – 1Q Results
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Best In Class Safety – 1Q Results
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Service Excellence – 1Q Results
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Stewarding with Integrity – 1Q Results
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Top Place to Work – 1Q Results
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Operations Dashboard  >  Safe, Clean, Reliable, Responsive
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Safe - Performance Standards & KPI's
2.a
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Clean - Performance Standards & KPI's

2.a

Packet Pg. 23

A
tta

ch
m

en
t: 

Q
1 

20
25

 Q
B

R
  (

Q
ua

rt
er

ly
 M

an
ag

em
en

t R
ev

ie
w

)



Reliable – Performance Standards & KPI's
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Responsive – Performance Standards & KPI's
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Support Services – Performance Standards & KPI's 2.a
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EPW - Reliable
KPI:  Missed Residential Solid Waste Pickups
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Fire - Reliable
KPIs: 90th Percentile Turnout Time 
& 90th Percentile Response Time
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Financial Results - 1Q
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Budget Actual Variance
Property taxes $1.2 million $1.4 million $0.2 million
Sales and use taxes $7.0 million $7.5 million $0.5 million
Business taxes $10.0 million $10.1 million $0.1 million
Other revenue $3.6 million $3.3 million ($0.3 million)
Total revenues $21.8 million $22.3 million $0.5 million

Salaries and benefits $14.2 million $13.8 million $0.4 million
Operating $3.4 million $3.2 million $0.2 million
Transfers and other $4.2 million $4.1 million $0.1 million
Total expenditures $21.8 million $21.1 million $0.7 million

Excess over budget $0.0 million $1.2 million $1.2 million

Results are unaudited
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Cash Balances
March 31, 2025

March 31, 2025 December 31, 
2024

June 30, 
2024

Cash and investments:

Unrestricted $88 million $82 million $72 million

Restricted $203 million $211 million $197 million

Total cash and investments $291 million $293 million $270 million

Results for March 31, 2025 and December 31, 2024 are unaudited.
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Mayor's Top Priorities
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STRATEGIC 
PRIORITY

SENIOR LEADER COUNCIL LIAISON
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