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Executive Summary 

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 
1. Introduction 

The City of Roswell is designated as an entitlement community by the U.S. Department of Housing and 
Urban Development (HUD). This designation qualifies the City to receive grant funding from the 
Community Development Block Grant (CDBG) program administered by HUD. The CDBG program 
allocates annual grants to assist in the development of viable communities by providing decent housing, 
a suitable living environment, and to expand economic opportunities, principally for low and moderate 
income (LMI) persons (earning at or below 80 percent of the area median income). To receive an annual 
allocation of federal grant funds from HUD, the City is required to create a five year Consolidated Plan 
(strategic plan) and five subsequent one-year Annual Action Plans (AAP). This Annual Action Plan covers 
the intended use of the City’s Program Year 2024 CDBG award in the amount of $407,830. 

The Consolidated Plan includes the amount of assistance the City expects to receive during the plan 
period and the range of activities that may be undertaken including the estimated benefit to persons of 
low and moderate income. The Annual Action Plans are required to include project or program specifics, 
such as location, cost, proposed outcome, and any additional descriptive information for each yearly 
grant award. Primarily, federal regulations require that funds be aimed where the greatest benefit may 
be attained for LMI residents. To acquire ample public engagement in all aspects and phases of plan 
development, the City of Roswell interacts with various stakeholders in meetings, workshops, public 
hearings, and with written correspondence. Additionally, the City informs the Roswell Housing Authority 
when the Annual Action Plan may impact any public housing development or the surrounding 
community. Prior to the adoption of an Annual Action Plan, a 30 calendar day public comment period is 
observed. All comments are recorded and considered in the formulation of the plan. In addition, all 
comments and responses are included in the appendix of the plan and are forwarded to HUD upon 
adoption. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 
another location. It may also contain any essential items from the housing and homeless needs 
assessment, the housing market analysis or the strategic plan. 

During the development of the City’s 2023-2027 Consolidated Plan, the City identified two main goals 
for the next five years: 1) Improve access to and quality of affordable housing, and 2) Planning and 
administration for the CDBG program. The City already allocated 2023 CDBG funding to the demolition 
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and clearance of the Roswell Housing Authority’s (RHA) Pelfrey Pines Apartments located at 199 Grove 
Way. A recent engineering study determined that the property was structurally unsound and unsafe. 
After the RHA had relocated the residents in 2021 and 2022, the City committed the funds to remove 
the blighted property. 

For continued support of that initiative in 2024, the City pledged its support of the RHA’s Low-Income 
Housing Tax Credit (LIHTC) application to the Georgia Department of Community Affairs (DCA) for a 
Phase I redevelopment of the Pelfrey Pines site. The application was approved in October 2023 and will 
create 102 units of affordable housing, an increase of 62 affordable units. The City has decided to fulfill 
its pledge to the RHA by applying for a Section 108 loan in the amount of $2,039,150 through HUD, and 
it will use a portion of its 2024 CDBG allocation and subsequent annual CDBG allocations to pay back the 
loan. 

HUD’s Section 108 loan program allows entitlement communities to borrow up to five times their 
annual CDBG allocations through a low interest loan program. The loan period cannot exceed 20 years, 
but the City anticipates paying back the loan in under 10 years. The Roswell Housing Authority has 
agreed to use real property as collateral for the loan through a subrecipient agreement with the City. 
While CDBG funds generally cannot be used for new construction, they can be used for site work. The 
City will use the loan funds to reimburse the RHA’s site work related to the Phase I redevelopment. The 
City will allocate $326,264 (80%) of its 2024 CDBG funds to make the first payments on the loan and will 
retain $81,566 (20%) of its 2024 CDBG funds for administration and planning expenses related to 
managing the HUD programs. The City will continue to use 2025 CDBG funds and beyond until the loan 
is repaid. 

The current Phase I proposal is comprised of 99 one-bedroom units and 3 two-bedroom units. Amenities 
will include a fully equipped fitness room, mailroom, community room, activity room, gazebo, and 
central laundry. All units will be set aside as LIHTC units at the 30%, 60%, and 80% Area Median Income 
(AMI) levels. 

The City intends to submit the Section 108 loan application in September 2024. In accordance with the 
City’s Citizen Participation Plan (CPP), the public will have 30-days to comment on the draft application 
beforehand with a notice about that comment period being issued in July-August of 2024. The loan 
application can take 90-180 days to approve, but the Phase I redevelopment is expected to begin in 
2025. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 
projects. 

During the first year of its 2023-2027 Consolidated Plan, the City of Roswell allocated $353,657 in 2023 
CDBG funds and $80,362.65 in prior year CDBG funds to the demolition and clearance of the hazardous 
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units at the RHA’s Pelfrey Pines Apartments. The units were built in the 1980’s and had recently been 
deemed structurally unsound by an engineering report. The RHA received permission from HUD in 
October 2023 to relocate the residents and demolish and clear the site. 

Meanwhile, the RHA also leveraged the City’s commitment to submit a Low-Income Housing Tax Credits 
(LIHTC) application to the Georgia Department of Community Affairs (DCA) to redevelop the site with 
102 affordable housing units. That LIHTC application was approved in the fall of 2023, and the City 
began the environmental review process for the demolition and clearance of the site. The 
environmental review process was completed in the spring of 2024 and the procurement was finalized 
in the summer of 2024. The project should be complete by the end of 2024, removing a hazardous and 
blighted property from the neighborhood. 

The City also allocated $88,414 in 2023 CDBG funds to administration and planning related to the 
management of the City’s HUD programs. These funds are used to retain a full-time Grants Specialist 
that oversees HUD programs and works with the Roswell Housing Authority to ensure activities remain 
in compliance with federal regulations. Additionally, the administration and planning funds help the City 
pay for plan development, advertising, and fair housing activities. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

Roswell first engaged the public with the development of its current five-year Consolidated Plan in 2023. 
The plan identified the improvement of affordable housing as the priority need for the City. It also 
identified the Roswell Housing Authority's major redevelopment of Pelfrey Pines as a key component of 
addressing this need. The plan laid out the City's strategy for allocating 2023 CDBG funds to the 
demolition and clearance of a hazardous and blighted property, and the City's intention to leverage 
future years' CDBG funds to apply for a Section 108 Loan that could support the RHA's redevelopment 
plans. Multiple public meetings were held along with a 30-day public comment period that resulted in 
the City's submission, and HUD's subsequent approval of, the City's 2023-2027 Consolidated Plan. 

On July 9, 2024 City staff made a public presentation at the Administration, Finance, and Recreation and 
Parks Committee Meeting about the City's intent to move forward with the Section 108 Loan application 
and submission of its 2024 Annual Action Plan. In accordance with the City's Citizen Participation Plan 
(CPP), the City opened a 30-day public comment period from July 12, 2024 to August 12, 2024. The 
public notice was posted in the July 11, 2024 Alpharetta-Roswell Herald, on the City's website, and 
through Facebook and Nextdoor. An electronic copy of the draft was available on the City's website, and 
hard copies were available at City Hall, the Roswell Housing Authority, and both Roswell libraries. 
Comments were accepted through the City's CDBG program email and the public was given an 
opportunity to comment at August 12, 2024 City Council Meeting. 
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5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 
Participation section of the Con Plan. 

The City received nine total questions or comments from six residents. City staff issued responses to all 
inquiries. Many of the questions focused on the details of the Section 108 Loan and the structure of the 
RHA's Phase I redevelopment. Other comments were related to the current conditions of the RHA's 
remaining affordable housing units and requested that the City consider using part of its 2024 CDBG 
funds to address those issues in lieu of allocating the funds to the repayment of the loan. Please see the 
City's Citizen Participation and Comments in the Attachments Section for all comments and responses. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

All comments were accepted, but were not necessarily incorporated into the 2024 Annual Action Plan. 
Please see the Citizen Participation and Comments in the Attachments Section for all comments and 
responses. 

7. Summary 

The City received nine total comments from six residents. Questions about the Section 108 Loan were 
satisfactorily addressed. City leadership consulted with staff and the Roswell Housing Authority to 
review the comments regarding the condition of the remaining RHA units. Many of the units are over 50 
years-old and in need of constant maintenance, but a recent third-party inspection found no health and 
safety issues. The City will explore using any unexpended prior-year CDBG resources to address priority 
repair issues at the RHA, and it will consider amending this AAP or the loan repayment schedule if 
needed. 
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PR-05 Lead & Responsible Agencies – 91.200(b) 
1. Agency/entity responsible for preparing/administering the Consolidated Plan 

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant 
program and funding source. 

Agency Role Name Department/Agency 
Lead  Agency ROSWELL   
CDBG Administrator ROSWELL Administration Department/Grants Division 
HOPWA Administrator     
HOME Administrator ROSWELL CDBG Program Office 
HOPWA-C Administrator     

Table 1 – Responsible Agencies 
 
Narrative (optional) 

The City of Roswell is designated as an entitlement community by the U.S. Department of Housing and Urban Development (HUD) and is the 
lead agency for overseeing the City's Community Development Block Grant (CDBG). 

Consolidated Plan Public Contact Information 

City of Roswell 
Grants Division 
38 Hill Street 
Suite 130 
Roswell, GA 30075 
CDBG@roswellgov.com 
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AP-10 Consultation – 91.100, 91.200(b), 91.215(l) 
1. Introduction 

The City began the consultation process with the development of its Five-Year Consolidated Plan in 
2022. It worked with BluLynx Solutions LLC to release a community needs survey and held multiple 
meetings with nonprofits, RHA residents, and the general public. Through the process, the City 
determined its key priority need was improving affordable housing. The City then allocated 2023 CDBG 
funds to the demolition and clearance of a recently condemned RHA property located at 199 Grove 
Way. It also decided to leverage its future CDBG funding to apply for a Section 108 Loan to assist with 
the redevelopment of the RHA's aging housing stock. 

In 2023, the City worked with the RHA and its development partner, Pennrose LLC, to ensure the 
successful submission of a LIHTC application. That application was approved in October 2023, and the 
RHA hopes to close on the tax credits in the winter of 2023. The City has also worked with RHA and its 
partners to draft a Section 108 Loan application, which is currently posted for public comment until 
August 26, 2023. The City plans to submit its application in September 2024 with the RHA slated to start 
its redevelopment in the summer of 2025. 

Provide a concise summary of the jurisdiction’s activities to enhance coordination between 
public and assisted housing providers and private and governmental health, mental health 
and service agencies (91.215(l)) 

The City of Roswell does not currently manage any public housing. Public housing within the City’s 
jurisdiction is managed by the Roswell Housing Authority (RHA). The RHA currently maintains 51 housing 
units. The City has worked diligently with RHA leadership over the last three years to assist with its 
redevelopment efforts. 

The City has a limited number of nonprofit and governmental health agencies in the area, but it did 
consult its area nonprofits when creating its current Consolidated Plan. The City has recently used CDBG 
funds to help individuals with intellectual or developmental disabilities (IDD) through an adaptive 
summer camp. 

Describe coordination with the Continuum of Care and efforts to address the needs of 
homeless persons (particularly chronically homeless individuals and families, families with 
children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

The City does not have an official HUD-designated CoC in its area. However, in February 2012, nine local 
nonprofit agencies working in various roles to promote and provide affordable housing in North Fulton 
signed a Memorandum of Understanding (MOU) to formalize their collaboration as the North Fulton 
Housing and Homeless Continuum of Care. As stated in the MOU, the purpose of the Continuum is to 
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provide “a collaboration of non-profit agencies helping individuals, children and families facing housing 
crises through comprehensive and seamless delivery of unduplicated services.” The Continuum of Care 
consists of North Fulton Community Charities, The Drake House, HomeStretch/Housing Initiative of 
North Futon, Find a Way Home, Housing Authority of the City of Roswell, Family Promise of Fulton 
County, Community Action Center, Stand Up for Kids, and Habitat for Humanity-North Central Georgia. 
The City works with many of the nonprofit organizations participating in the Continuum of Care and 
values their insight as part of the Roswell Community. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in 
determining how to allocate ESG funds, develop performance standards for and evaluate 
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 
procedures for the operation and administration of HMIS 

The City of Roswell does not receive ESG funds, but it does work closely and frequently with key 
members of the North Fulton Housing and Homeless Continuum of Care. 

2. Describe Agencies, groups, organizations and others who participated in the process 
and describe the jurisdiction’s consultations with housing, social service agencies and 
other entities 
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Table 2 – Agencies, groups, organizations who participated 

1 Agency/Group/Organization Roswell Housing Authority 

Agency/Group/Organization Type Housing 
PHA 
Services - Housing 

What section of the Plan was addressed by Consultation? Housing Need Assessment 
Public Housing Needs 
Homeless Needs - Chronically homeless 
Homeless Needs - Families with children 
Homelessness Needs - Veterans 
Homelessness Strategy 

Briefly describe how the Agency/Group/Organization was 
consulted. What are the anticipated outcomes of the 
consultation or areas for improved coordination? 

The City has been working closely with RHA leadership over the last three 
years to develop a LIHTC application and Section 108 Loan for a multi-
phase redevelopment that will initially replace 40 hazardous affordable 
units with 102 new affordable units. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

The City consults with all interested agencies when applicable. 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of 
Care 

North Fulton Housing and 
Homeless Continuum of 
Care 

The City met with these organizations on 9-19-22 as part of the development process of its 
2023-2027 Consolidated Plan. The City continues to work with many of them through its 
Nonprofit Partnership Program (NPP), which meets quarterly. 

Table 3 – Other local / regional / federal planning efforts
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AP-12 Participation – 91.105, 91.200(c) 
1. Summary of citizen participation process/Efforts made to broaden citizen participation 

Summarize citizen participation process and how it impacted goal-setting 
 

On July 9, 2024, the City presented a timeline for the submission of its 2024 Annual Action Plan (AAP) 
and the Section 108 Loan application at the public Administration, Finance, and Recreation and Parks 
Committee Meeting. On July 11, 2024 the City ran a legal ad in the Alpharetta-Roswell Herald 
announcing the opening of its public comment period for the draft of the 2024 AAP. The City also 
announced the public comment period through its website, its Facebook page, and its NextDoor page. In 
accordance with the City’s Citizen Participation Plan (CPP), drafts of the plan were available on the City’s 
website, City Hall, the Roswell Housing Authority, the Roswell Public Library, and the East Roswell Public 
Library. The public comment period concluded on August 12, 2024, and the Roswell Mayor and Council 
took public input during that night’s City Council meeting. In total, the City received nine written public 
comments from six Roswell residents. 

City staff issued responses to all comments and the Mayor, City Council, and Executive Director of the 
Roswell Housing Authority also provided more information at the August 12 City Council Meeting. Some 
of the public had questions pertaining to the structure of the Section 108 Loan and the overall 
redevelopment plans of the Roswell Housing Authority, which were clarified in responses. Other public 
comments were related to the condition of the Roswell Housing Authority’s remaining units and the 
possibility of using CDBG funds to improve those conditions. The RHA followed up with the residents 
directly and at its public board meeting on August 13, 2024. The RHA had recently conducted a third-
party inspection that identified no health and safety issues. Many of the RHA’s remaining units are 70 
years-old and the needed repairs are currently outpacing the availability of funds. The RHA stressed that 
it has to prioritize the most severe repairs first. Finally, some of the comments requested that the City 
allocate part of its CDBG funds to making repairs to the remaining units. The City is reviewing this option 
and will consider allocating unexpended prior-year funding or amending the AAP as needed. However, 
City staff informed the public of the challenges of ensuring the repairs were eligible for CDBG funds as 
some, such as cabinet doors not shutting correctly or resealing windows, would be considered ineligible 
general maintenance. Additionally, the remaining units are slated to be replaced in the next few years, 
which could trigger disposition restrictions. 
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Citizen Participation Outreach 

Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

1 Public Hearing 
Non-
targeted/broad 
community 

Public hearing on 
Thursday March 21, 
2024 to discuss 2023 
CAPER and CDBG 
plans. No one 
attended the 
meeting. 

n/a n/a   

2 Public Meeting 
Non-
targeted/broad 
community 

Staff made a 
presentation about 
the timeline of the 
2024 Annual Action 
Plan (AAP) draft and 
the Section 108 Loan 
application draft. 
Public is not allowed 
to comment at these 
meetings, but they 
can attend and the 
meeting is broadcast 
live on Facebook and 
a recording is 
available on the City's 
website. 

n/a n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

3 Newspaper Ad 
Non-
targeted/broad 
community 

This was a legal ad 
posted in the July 11, 
2024 Alpharetta and 
Roswell Herald 
announcing the 
public comment 
period. Please see 
the attachments 
section for a copy of 
the ad and a 
summary of 
comments. 

Please see the 
attachments 
section for a 
summary of 
comments. 

n/a   

4 Internet Outreach 
Non-
targeted/broad 
community 

This was a notice 
posted on the City's 
Facebook page 
announcing the 
public comment 
period. Please see 
the attachments 
section for a copy of 
the notice and a 
summary of 
comments. 

Please see the 
attachments 
section for a 
summary of 
comments. 

n/a   
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Sort Order Mode of Outreach Target of Outreach Summary of  
response/attendance 

Summary of  
comments received 

Summary of comments 
not accepted 
and reasons 

URL (If 
applicable) 

5 Internet Outreach 
Non-
targeted/broad 
community 

This was a notice 
posted on the City's 
Nextdoor page 
announcing the 
public comment 
period. Please see 
the attachments 
section for a copy of 
the notice and a 
summary of 
comments. 

Please see the 
attachments 
section for a 
summary of 
comments. 

n/a   

6 Public Hearing 
Non-
targeted/broad 
community 

This was the City 
Council Meeting on 
August 12, 2024. City 
staff gave a 
presentation about 
the public comments 
received to date, 
Mayor and City 
Council discussed the 
item, and the public 
was given an 
opportunity to speak. 

Please see the 
attachments 
section for a 
summary of 
comments. 

n/a   

Table 4 – Citizen Participation Outreach 
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Expected Resources  

AP-15 Expected Resources – 91.220(c)(1,2) 
Introduction 

On June 11, 2024 HUD notified the City that its official 2024 CDB award would be $407,830. The City is 
allocating 80 percent of those funds to repaying a Section 108 Loan, which will go towards the Roswell 
Housing Authority's Phase I redevelopment site work. The Phase I redevelopment will replace the 40 
dilapidated and hazardous units at 199 Grove Way with 102 new affordable units. 

The City is allocating 20 percent of its funds to administration and planning related to the oversight of its 
CDBG program. This includes expenses for maintaining a full-time Grants Specialist, advertising, fair 
housing compliance, and other professional services.
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Anticipated Resources 

Program Source 
of Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 
federal 

Acquisition 
Admin and 
Planning 
Economic 
Development 
Housing 
Public 
Improvements 
Public Services 407,830 0 0 407,830 0 

$327,000 will go towards repaying a 
Section 108 Loan that will support the 
RHA's redevelopment, and $80,830 will 
go towards administration and planning. 

Table 5 - Expected Resources – Priority Table 
 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 
matching requirements will be satisfied 

The City pledged just over $2 million in support of the Roswell Housing Authority's Low-Income Housing Tax Credit (LIHTC) application to the 
Department of Community Affairs (DCA). That application was approved in October 2023, and the RHA hopes to close on the tax credits in the 
winter of 2024. The City's support will come in the form of a Section 108 Loan that is currently posted for public review. The City hopes to submit 
this loan application in September 2024. 
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If appropriate, describe publicly owned land or property located within the jurisdiction that 
may be used to address the needs identified in the plan 

The Phase I redevelopment site is 199 Grove Way, which is owned by the RHA. 
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Annual Goals and Objectives 
 

AP-20 Annual Goals and Objectives 

Goals Summary Information 

Sort Order Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Improve access and 
quality of housing 

2023 2027 Affordable Housing City-Wide Affordable 
Housing 

CDBG: 
$327,000 

Rental units constructed: 
102 Household Housing 
Unit 

2 Planning and 
administration 

2023 2027 Planning and 
administration 

City-Wide Administration CDBG: 
$80,830 

  

Table 6 – Goals Summary 
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Goal Descriptions 

1 Goal Name Improve access and quality of housing 

Goal 
Description 

The City is allocating 80 percent, or $327,000, of its 2024 CDBG funds to repaying a Section 108 Loan from HUD. The loan 
will be used for site work related to the Roswell Housing Authority's Phase I redevelopment at 199 Grove Way. The project 
will replace the 40 hazardous units with 102 new affordable units. The City plans to submit the loan application in 
September, but it is currently available for public review. The RHA hopes to close on its LIHTC funding in the winter of 2024 
and begin construction in the summer of 2025. 

2 Goal Name Planning and administration 

Goal 
Description 

The City is allocating 20 percent, or $80,830, of its 2024 CDBG funds to program administration and planning. These funds 
will be used to retain the full-time Grants Specialist along with advertising, fair housing compliance, and other professional 
services related to the CDBG program. 
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Projects  

AP-35 Projects – 91.220(d) 
Introduction  

The City's two projects for program year 2024 CDBG funds are the Year 1 repayment of a Section 108 
Loan and administration and planning. The City plans to submit the Section 108 Loan application in the 
amount of $2,039,000 in September 2024, and it will use 80 percent, or $327,000, of its 2024 CDBG 
funds to make the Year 1 repayments to HUD. The City will use 20 percent, or $80,830, of its 2024 CDBG 
funds for administration and planning which will help the City retain a full-time Grants Specialist to work 
with the Roswell Housing Authority to ensure funding is spent correctly and in compliance with HUD 
regulations. The administration and planning will also help pay for advertising, fair housing initiatives, 
and other professional services. 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

The City determined through the development of its 2023-2027 Consolidated Plan that its main priority 
need was improving affordable housing options. 
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AP-38 Project Summary 
Project Summary Information 

Project Goals Supported Geographic Target Needs Addressed Funding Target 
Completion 

Date 

Section 108 Loan 
Repayment 

Access and Quality 
of Housing 

City-Wide Affordable Housing $327,000 7/1/2026 

CDBG 
Administration and 
Planning 

Planning and 
Administration 

City-Wide Administration $80,830 12/31/2025 



 

 Annual Action Plan 
2024 

21 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-50 Geographic Distribution – 91.220(f)  
Description of the geographic areas of the entitlement (including areas of low-income and 
minority concentration) where assistance will be directed  

The funds will benefit the 114.05 Census Tract, but the Roswell Housing Authority assists residents 
throughout the City and state. 

Geographic Distribution 

Target Area Percentage of Funds 
City-Wide 100 
Census Tract 011405-Block Group 3   

Table 7 - Geographic Distribution  
 
Rationale for the priorities for allocating investments geographically  

The funds were not distributed based on a geographic need. 
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Affordable Housing  

AP-55 Affordable Housing – 91.220(g)  
Introduction 

The City has allocated 80 percent, or $327,000, to improving affordable housing. The funds will be used 
to partially repay a Section 108 Loan in the amount of $2,039,000 that is going to help the RHA 
redevelopment 199 Grove Way with 102 new affordable housing units. 

One Year Goals for the Number of Households to be Supported 
Homeless 0 
Non-Homeless 0 
Special-Needs 0 
Total 0 

Table 8 - One Year Goals for Affordable Housing by Support Requirement 
 

One Year Goals for the Number of Households Supported Through 
Rental Assistance 0 
The Production of New Units 0 
Rehab of Existing Units 0 
Acquisition of Existing Units 0 
Total 0 

Table 9 - One Year Goals for Affordable Housing by Support Type 
 

Discussion 

The City does not anticipate the redevelopment construction being completed in 2025. The completion 
date is estimated for summer of 2026, and the City will then be able to set a goal of the production of 
102 new affordable units. 
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AP-60 Public Housing – 91.220(h) 
Introduction 

The Housing Authority of the City of Roswell, also known as the Roswell Housing Authority (RHA), was 
established in 1950. The RHA’s objectives are to assure that the development meets our mission of 
providing quality low-income housing and to develop experience and capacity to develop and manage 
LIHTC developments in the future. The Housing Authority of the City of Roswell only offers public 
housing. It does not administer the Section 8 Housing Choice Voucher Program. The public housing units 
are located at public housing located on Oak, Myrtle and Grove St in the City on two independent 
campuses. 

Actions planned during the next year to address the needs to public housing 

The City allocated $327,000 to repay a $2,039,000 Section 108 Loan. The loan will go towards site work 
at 199 Grove Way, which is the RHA's old Pelfrey Pines apartments. The apartments were condemned 
and will be torn down in the fall of 2024, and the site work will begin in 2025. The project is anticipated 
to be completed by May 2026 and will create 102 affordable public housing units. 

Actions to encourage public housing residents to become more involved in management and 
participate in homeownership 

In 2021, the City allocated $75,000 of its CDBG-CV funds to the RHA to hire a Tenant Services 
Coordinator, which worked with residents on job training and financial management in the wake of the 
pandemic. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be 
provided or other assistance  

No, the Roswell Housing Authority is not designated as troubled. 

Discussion 
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AP-65 Homeless and Other Special Needs Activities – 91.220(i) 
Introduction 

Roswell will continue to work closely with agencies affiliated with the North Fulton Community Coalition 
and the North Fulton Housing and Homeless Continuum of Care. The City will look to support these local 
organizations that assess the needs of the homeless to create a more robust social service system to 
address unmet needs. All of these organizations played a key role in the development of the City's new 
2023-2027 Consolidated Plan. 

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness 
including 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

Roswell will continue to work closely with agencies affiliated with the North Fulton Community Coalition 
and the North Fulton Housing and Homeless Continuum of Care. The City will look to support these local 
organizations that assess the needs of the homeless to create a more robust social service system to 
address unmet needs. All of these organizations played a key role in the development of the City's new 
2023-2027 Consolidated Plan. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The City of Roswell will continue to evaluate support local non-profits such as North Fulton Community 
Charities, The Drake House, and HomeStretch in addressing transitional housing. Although, the City of 
Roswell does not receive its own ESG allocation; the city maintains steady support by leveraging its 
CDBG allocation to provide foundational support to these organizations. These organization are eligible 
to receive ESG support through Fulton County who receives a direct allocation to provide essential 
services and operations to emergency shelters and transitional housing facilities. These facilities provide 
shelter and services to citizens of Fulton County including Roswell to include homeless families, single 
men and women, and survivors of domestic violence. The City and County supports increasing housing 
options and self-sufficiency for the homeless and near homeless by supporting transitional housing. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 

The City regularly collaborates with the members of the North Fulton County Housing and Homeless 
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Continuum of Care, a nine-member coalition of local nonprofit organizations bound by a memorandum 
of understanding to help individuals, children, and families facing housing crises. The City works closely 
with CoC member organizations to provide foundational support for these organizations to be able to 
continue to provide needed services to the residents of the Roswell community. The CoC members 
played a vital part in the development of the City's 2023-2027 Consolidated Plan. 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are: being discharged from publicly 
funded institutions and systems of care (such as health care facilities, mental health facilities, 
foster care and other youth facilities, and corrections programs and institutions); or, receiving 
assistance from public or private agencies that address housing, health, social services, 
employment, education, or youth needs. 

Public systems or institutions (i.e. jails, prisons, hospitals, child welfare, mental health facilities, etc.) 
often release individuals directly into homelessness. For homeless families with children, a centralized 
intake is in place that seeks to mediate/prevent homelessness whenever possible, reduce the homeless 
episode for families through rapid rehousing and shelter/transitional housing focused on moving 
families from homelessness to permanent housing as soon as possible, and permanently house the most 
vulnerable families, as resources are available. The North Fulton Housing and Homeless Continuum of 
Care Discharge Planning Workgroup will continue to work closely with hospitals to make sure that 
hospital social workers have appropriate discharge protocols and are not routinely discharging patients 
to the streets or emergency shelter. 

Discussion 

In July 2022, the City hired BluLynx Solutions to help develop the City's new 2023-2027 Consolidated 
Plan. The plan compiled data helpful data from numerous sources and was crucial in the City identifying 
its priority need to improve affordable housing options. 
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AP-75 Barriers to affordable housing – 91.220(j) 
Introduction:  

The City worked with BluLynx Solutions to develop its 2023 Analysis of Impediments to Fair Housing (AI) 
Plan. The main goal identified was to promote the redevelopment of distressed areas and buildings to 
address affordability for lower income households. The City allocated 2023 CDBG funds to the 
demolition and clearance of the Roswell Housing Authority's hazardous and blighted apartments at 199 
Grove Way. The City then pledged $2 million in support of the RHA's LIHTC redevelopment project 
through a Section 108 Loan. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve 
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment 

Other ongoing actions that are being promoted or considered include: The support and encouragement 
to both private developers and non-profit housing agencies to redevelop areas where pockets of 
poverty and sub-standard housing exist; encouragement for the development, construction, and/or 
rehabilitation of mixed income housing in the City; the surveying of existing residential, mixed-use 
residential/commercial, and vacant structures to better utilize space for additional housing; providing 
financial assistance to seniors and lower-income households in the City for home improvements so they 
can remain in their residences; the development of a housing rehabilitation program with low-interest 
loans/grants in lower-income neighborhoods where there is the highest percentage of vacant and 
deteriorated housing; and the encouragement of development and/or rehabilitation of workforce 
housing for income-eligible City employees and other City residents. 

Discussion:  

Along with the aforementioned actions currently underway, the City intends to use a portion of its 
administration and planning funds to conduct fair housing training for residents and nonprofit 
stakeholders in the winter of 2024. 
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AP-85 Other Actions – 91.220(k) 
Introduction:  

Along with its usual efforts to foster and maintain relationships with its valued nonprofits, the City hired 
BluLynx Solutions in July 2022 to assist in the development of its new 2023-2027 Consolidated Plan and 
Analysis of Impediments to Fair Housing Choice (AI). Through this planning process, the City identified 
improving affordable housing options as its priority need. 

Actions planned to address obstacles to meeting underserved needs 

The City will continue to work with its nonprofits to identify and address obstacles to meeting 
underserved needs. The City meets regularly with its 26-member Nonprofit Partnership Program and 
these organizations will play a vital role in identifying underserved needs in the future. 

Actions planned to foster and maintain affordable housing 

The City has committed over $2 million to help the Roswell Housing Authority redevelopment 199 Grove 
Way's 40 dilapidated units to 102 new affordable units. 

Actions planned to reduce lead-based paint hazards 

According to U.S. Census, only 12 percent of Roswell’s housing units were built before 1978. In order to 
address lead-based paint hazards the City adheres to the Residential Lead-Based Paint Hazard reduction 
Act of 1992 in federally assisted housing. The City requires disclosure of known information on lead-
based paint hazards before the sale or lease of housing built before 1978. The City will continue to 
implement city codes and regulations to protect its citizens from lead-based paint hazards which is 
integrated through purchasing policies and code enforcement. 

Actions planned to reduce the number of poverty-level families 

The City of Roswell works closely with the Georgia Department of Labor, and the Fulton County 
Workforce Development Program. The City direct residents to these agencies for educational, workforce 
readiness, employment services, and small business development. The City will also explore ways to 
partner with other organizations in the community who work to promote financial literacy and reduce 
the number of persons in poverty. 

Actions planned to develop institutional structure  

The City recognizes the need to maintain a high level of coordination on projects involving all its 
departments, County departments, and/or nonprofit organizations. This collaboration guarantees an 
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efficient use of resources with maximum output in the form of accomplishments. 

The City will address gaps and improve institutional structure by using the following strategies: 

 Reduce and/or alleviate any gaps in services and expedite the delivery of housing and 
community development improvements to eligible persons. 

 Evaluate the procurement process and guidelines for all rehabilitation and construction projects. 
 Coordinate projects among City departments and support ongoing efforts for City initiatives. 
 Maintain a strong working relationship with the Roswell Housing Authority based on the 

mutually shared goal of providing suitable housing for low- and extremely low-income persons. 
 Work with and financially support local nonprofits operating in LMI neighborhoods to build 

affordable housing for the elderly, veterans and other special needs populations. 
 Use established lines of communication to identify opportunities for joint ventures with 

agencies that provide funding to construct affordable housing and/or finance homeownership 
opportunities. 

Actions planned to enhance coordination between public and private housing and social 
service agencies 

The City of Roswell will continue to work with a broad cross-section of public, private, faith-based, and 
community organizations to identify the needs of its citizens. By continuing to collaborate with the 
North Fulton Community Coalition, the community will continue to streamline the actions of public 
service agencies to improve the lives of all persons in Roswell. These groups address a broad range of 
needs for families including homelessness, public safety, workforce development, literacy, and 
allocation of other resources. The support of this coalition allows local nonprofit organizations to focus 
their efforts collectively and to avoid duplication of services within the City. 

Discussion:  

In addition to the continual review of the City's new CDBG planning documents, the City will attempt to 
build on its Nonprofit Partnership Program and evaluate other funding resources that could benefit the 
community. 
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Program Specific Requirements 
AP-90 Program Specific Requirements – 91.220(l)(1,2,4) 

Introduction:  

The City doesn't anticipate any program income from this program year. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 
program year and that has not yet been reprogrammed 0 
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 
address the priority needs and specific objectives identified in the grantee's strategic plan. 0 
3. The amount of surplus funds from urban renewal settlements 0 
4. The amount of any grant funds returned to the line of credit for which the planned use has not 
been included in a prior statement or plan 0 
5. The amount of income from float-funded activities 0 
Total Program Income: 0 

 
Other CDBG Requirements  

 
1. The amount of urgent need activities 0 
  
2. The estimated percentage of CDBG funds that will be used for activities that 
benefit persons of low and moderate income. Overall Benefit - A consecutive 
period of one, two or three years may be used to determine that a minimum 
overall benefit of 70% of CDBG funds is used to benefit persons of low and 
moderate income. Specify the years covered that include this Annual Action Plan. 100.00% 
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The City anticipates using 100 percent of its non-administration and planning allocation to benefit low to 
moderate income individuals. 
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Attachments 
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Citizen Participation Comments 
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Grantee SF-424's and Certification(s) 
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